OnoOpeHo Ha COBEIIAHUHM BBICIIETO

PYKOBOJICTBA

IToiuTHKA B 00)12CTH Ka4YecTBA
IMAO AHIIII «TEMII-ABHUA»

1 Boicuiee pyKOBO/JCTBO OPraHHU3allUM 3asiBJIsIeT:

I'maBHast crparermyeckas 1enb B oOiactu kadectBa [IAO AHIIIT «TEMII-ABHUA», umeromero
BBICOKOKBATM(DUITUPOBAHHBIE  KaJpbl, COOTBETCTBYIOLIYIO HCCIEI0BATEIbCKYIO, MPOU3BOACTBEHHYIO U
UCIIBITATEIbHYIO 0a3bl - pa3pabaThiBaTh U U3TOTABIMBAThH COBPEMEHHBIE OOpa3iibl KOHKYPEHTOCIIOCOOHOM
MPOJIYKIIMH ONEPATUBHO U HA YPOBHE, YOBJICTBOPSIONIUM TPEOOBAHUSIM COBPEMEHHOTO OTPEOUTETIS.

2 OcHOBHBIE LIeJIN, HATIPABJIEHUsI U OpUeHTUPHI [loJanTHKHN B 00/1aCTH KavyecTBa:

- YCHEIIHOE U YCTOWYUBOE BBIMOJIHEHHE TpeboBanuii T3 3aka3unka M YCIOBHIM KOHTPAKTA;

- COXpaHEHHE W TIOCTOSHHOE Pa3BUTHUE HAKOIUJICHHOTO OMBITa HAYYHO-UCCIEAOBATEIbCKUX U
OTBITHOKOHCTPYKTOPCKUX padoT;

- MOBBIIIEHUE HAYYHO- TPOU3BOJCTBEHHOTO MOTEHIINAIA;

- BBITIOJTHEHUE JIOTOBOPHBIX 0053aTEIBCTB MO MOCTaBKAM CEPUIHON MPOIYKIINH;

- peanu3anus IUTAHOB TEXHUYECKOTO  IMEPEBOOPYKEHHS, OOHOBICHHS U TEXHUYECKOTO
oOCIy)KMBaHUSI TEXHOJOTUYECKOTO OOOpYyIOBaHMS, OCHACTKH, WHCTPYMEHTa, O0O0OpyAOBaHUS
MEXaHU3alluu U aBTOMaTu3aluu;

- MOCTOSIHHOE TOBBIIICHHUE TTPO(ECCHOHANTBHOTO YPOBHS KaJIpOBOTO COCTaBa M OOecreueHus
JIOCTYTIA K IOTIOJTHUTEIFHBIM 3HAHUSIM C IIEJIBI0 COBEPIIICHCTBOBAHUS METOI0B paOOTHI;

- COBEPIICHCTBOBAHUE OTHOIICHHH C COUCIOJHHUTENISIMH COCTAaBHBIX YacTe MPOAYKIIUU U

IIOCTaBIIMKaMH MAaTCPHAIOB H KOMILUICKTYIOIINX HBHCHHﬁ;

- IUIAaHOBAasl peajnu3alus MEpONPUATUH 110 BHEAPECHHUIO IPUHLIUIIOB «bepexinBoro
MIPOM3BOJCTBA»; - peannsauus 3TanoB [IporpamMmel pa3sBUTHS aBTOMATHU3UPOBAHHOM CHCTEMBI
ynpasnenus JKLIT.

3 JlocTH:KeHHe OCHOBHBIX Liesieil, HAIPABJIEHUH M OPHEHTHPOB NOJHMTHKH B 00JIaCTH KayecTBa
o0ecre4nBaOTCH:

- JIMIUPYIOIIEH TO3UIIUEN TeHepaTbHOTO JAUPEKTOPA U BBICIIETO PYKOBOJCTBA B BOMPOCAaX KAa4eCTBa,
YETKO BBIPAKCHHOM B MPUOPUTETHOM  OOECIEUCHUH OPTaHU3AIMOHHOM CTPYKTYphl U PECYPCOB,
HEOOXOAUMBIX JIJISl YCTIEITHOTO (YHKIIMOHUPOBAHUSI CUCTEMBI MEHEPKMEHTA KaueCTBa;

- BOBJIEYCHHE BCETO TMEpCcOoHAaja OpTaHMU3allui, OT PYKOBOJMUTENEW 10 pabouyux, B paboTy IO
00€eCTeueHHNIO KaueCTBa, YETKO OMPEEICHHON OTBETCTBEHHOCTHIO M TIOJTHOMOYHSIMHU.

4 O0s3aTEJILCTBA PYKOBO/ACTBA:

- o0ecrnieunBaTh JAOBEJICHUE 10 KXI0TO paboTHUKa npuHsTol [lomuTiku B obmactu kadectBa [TAO
AHIIIT «TEMIT-ABUA» u cobmtonenue eé NpUHLAMNOB;

- co3nath yciuoBus Ui 3G(GEeKTUBHOW paboThl MepcoHata, MPU3HAHUE U YBaXKEHUE TPYJa KaxKIoro
paboTHUKA;

- PYKOBOACTBO NPCANPHUATUA HECCT OTBCTCTBCHHOCTD 3a IMPOBCACHUC [Tomutuku B 001aCTH KayecTBa.



